
Radio Replacement FY2021 Request:
Reference No:

$0
 62920

AP/AL: Appropriation Project Type: Renewal and Replacement
Category: Public Protection
Location: Statewide House District: Statewide (HD 1-40)
Impact House District: Statewide (HD 1-40) Contact: Elizabeth Dunayski
Estimated Project Dates: 06/30/2020 - 06/30/2024 Contact Phone: (907)465-5501

Brief Summary and Statement of Need:
Department of Public Safety (DPS) currently uses the Motorola XTS5000 P25 portable radios which
are Alaska Land Mobile Radio (ALMR) capable with and without encryption. Motorola announced in
May 2013 that they would cease repairing and servicing the XTS5000 P25 radios at the end of 2018.
Agencies have been unable to purchase replacement radios. The timeframe for the exchange
program has passed and Motorola no longer accepts trade-ins. The new APX8000 P25 portable will
cost approximately $7,000 per unit including new antennas, hand microphones, and installation of the
necessary programs. There is a related request in FY2021 to address further needs.
Funding: FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 Total

1004 Gen
Fund

$500,000 $500,000

Total: $500,000 $0 $0 $0 $0 $0 $500,000

 State Match Required   One-Time Project   Phased - new   Phased - underway   Ongoing
0% = Minimum State Match % Required   Amendment   Mental Health Bill

Operating & Maintenance Costs: Amount Staff
Project Development: 0 0

Ongoing Operating: 0 0
One-Time Startup: 0

Totals: 0 0

Prior Funding History / Additional Information:

Project Description/Justification:
DPS currently uses the Motorola XTS5000 P25 portable radios which are ALMR capable with and
without encryption. Motorola announced in May 2013 that they would cease repairing and servicing
the XTS5000 P25 radios at the end of 2018. Agencies have been unable to purchase replacement
radios. The timeframe for the exchange program has passed and Motorola no longer accepts
trade-ins.  The new APX8000 P25 portable will cost approximately $7,000 per unit including new
antennas, hand microphones, and installation of the necessary programs. DPS has an immediate
need for 50 portable radios to outfit the incoming class of Trooper recruits in FY2020. The current
portable radio fleet is in break-fix mode, which requires scavenging older units to keep newer units
operational.
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